
Generalised Fisheries 
Management Procedure



Components of a management procedure of a harvest strategy

1. The procedure is a pre-agreed framework for evidence based decisions to achieve an 

objective

2. Management objectives (sets out a vision)

• What are the goals and the time lines

• What will lead to a management decision (harvest rule)

• What are we measuring to evaluate whether the goals are being achieved 

(performance indicator)

3. Harvest control rules

1. Pre-agreed rules that are acted on when the performance indicator of stock status is 

at a particular (pre-agreed) level or reference point

• IF the indicator changes by X we will do Y 

2. Stock status can be model based or be a simple indicator (CPUE). 



What does that mean for our discussions

1. Is this a one off meeting or is it a dynamic ongoing process

2. What would you like the fishery to look like in 10-15 years time

3. Can you agree what the performance indicator will be?

4. If you agree the indicator then can you agree the point(s) at which new management 

decisions will be made?

5. What management decisions (harvest control rules) should be used to drive the fishery on 

a path that will achieve the objective (according to your 10-15 year vision)

6. How do you know now whether these rules will be effective or not?



You can integrate all decisions into a single Harvest Strategy but you have to 
negotiate and agree each element of the strategy.



Vision statement 2035

The crab fishery in Ireland is managed to maintain the productivity of the stock and the yield and viability of 

fishing. The current high stock levels provide for low risk of recruitment impairment and high overall yields. 

Economic viability is provided for by a dynamic entry and exit system to the fishery that controls overall effort, 

maintains high catch rates and limits input costs. Net profitability is high. Market price is optimized by 

regulating the quality of crab being landed and by regulating for lower volume higher quality landings which 

reduces input costs. This is facilitated by a closed season when crab quality is poor and CPUE is low. Landings 

are increasingly processed locally and used in local markets which reduces the carbon footprint of the 

product. Net resource rent is high and the fleet is not over capitalized. The fishery is highly regarded by the 

public and in the market place. The overall management procedure is transparent, reviewed regularly and 

provides a balance of security of tenure for participating fishermen while protecting the public good. The 

management procedure was first developed in 2024 through collaboration between the management 

authority and marine agencies responsible for scientific advice, economic viability and fisheries control. 

Scientific evidence, including capacity to scientifically evaluate different management options, and economic 

data to support the harvest strategy has improved incrementally since 2024. Levies on landings are used to 

support administrative and scientific costs which now provide a credible and efficient service to stakeholders. 
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